
We solve the compliance problems that are already in

district's public record

PARTNERSHIP GROWTH ROADMAP
FOR CO-OP AND NON CO-OP CONTRACT HOLDERS

FIVE MOVES · YOUR ONLY LIFT IS THE INTRODUCTION

Attach workflow relief to the
accounts you already own. 8 yrs

PARTNERING

14
SOLUTIONS

~$1M
CO-SOLD

ONE DEPLOYMENT, TWO TIMELINES ILLUSTRATIVE

Today Approvals
Waiting on paperwork, rosters,

access lists
Rollout Sign-off

With the relief layer
Approvals Rollout Sign-off Crew, PM hours and invoicing freed

THE FIVE MOVES

Open the door
Your only lift: bring us

into a district meeting

you already have. You

introduce, we listen.

We do the
digging
We map the

chokepoints and spec

the fix on tooling that

already exists. No load

on your team.

Wrap into Co-Op
Your line items, your

markup, under the

contract you already

hold. No new bidding.

We run the
backend
We stay invisible. You

present it, you deploy

it, you are the face of

the fix.

Report, then
expand
Recovered hours at

review time earn the

next building and

budget cycle.

$ Faster revenue Wider margins 100% ownership

WHO FRONTS IT, WHO BILLS WHOM The district only ever sees your brand.

BACKGROUND

IVDisplays builds & bills you
→

FRONT FACTS

Markups factored in your

billing to districts

→
CLIENT

District pays you; you remit

ours

Ready to run move one on a live account?
Send us one active district name — we'll scope the chokepoints and send you the line-item

breakdown in 24 hours.

Start a Partner Sync

“ When one partner vendor lost their Co-Op contract status, the district insisted on keeping our joint solution in place

— they kept the revenue and a high-margin relationship competitors couldn't touch.”
FIELD RECORD — 8 YRS · 2 CO-OP VENDORS · 14 SOLUTIONS · ~$1M CO-SOLD

CAPACITY BACK TO YOUR NEXT ENGAGEMENT

https://ivdisplays.com/contact-us?source=partner-roadmap

